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A B S T R A C T A R T I C L E   I N F O 
In recent years, besides high productivity of the manufacturing process, quali-
ty issues (including safety requirements and cost efficiency) have both be-
come major market drivers. In order to meet all the above objectives, so as to 
achieve competitive advantages, a number of quality techniques need to be 
implemented within the manufacturing process. Starting from the general 
manufacturing model and presenting a supply-chain philosophy, this paper 
provides an overview of the quality tools and methods such as quality tech-
niques and links to manufacturing process quality and manufacturing cost-
effectiveness; it focuses on manufacturing processes and perceived quality 
problems associated with the supplier’s quality issues. Additionally, the im-
pact of the component supplier on the overall quality of the final product 
needs to be distinguished from the impact of the manufacturing process. 
Based on the model of the general manufacturing process the authors propose 
methods of effective deployment for the most common quality methods and 
tools within different manufacturing areas. In the discussion the authors 
propose certain quality techniques to improve the key performance indica-
tors (KPI) within the manufacturing process. 
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P O V Z E T E K    P O D A T K I   O   Č L A N K U

V	 zadnjih	 letih	 je	 poleg	 visoke	 produktivnosti	 proizvodnega	 postopka tudi	
kakovost	 (vključno	 z	 varnostnimi	 zahtevami	 in	 stroškovno	 učinkovitostjo)	
postala	 glavna	 gonilna	 sila	 na	 trgu.	Da	 bi	 dosegli	 vse	 omenjene	 cilje	 in	 tako	
pridobili	konkurenčno	prednost,	je	v	proizvodni	proces	treba	vključiti	tehnike	
za	zagotavljanje	kakovosti. Na	podlagi	splošnega	modela	proizvodnje	 in	 filo‐
zofije	 oskrbovalne	 verige	 je	 v	 prispevku	narejen	 pregled	 orodij	 in	metod	 za	
zagotavljanje	 kakovosti,	 kot	 so	 kakovostne	 tehnike	 povezave	 s	 kakovostjo	
proizvodnega	procesa	in	stroškovno	učinkovitostjo	proizvodnje.	Prispevek	se	
osredotoča	na	proizvodne	procese	in	zaznane	težave	s	kakovostjo,	ki	so	pove‐
zane	 z	 dobavitelji. Poleg	 tega	 je	 treba	 vpliv	 dobavitelja	 sestavnih	 delov	 na	
kakovost	 končnega	 izdelka	 razlikovati	 od	 vpliva	 proizvodnega	 procesa. Na	
podlagi	 modela	 splošnega	 proizvodnega	 procesa	 avtorji	 predlagajo	 načine
učinkovite	uporabe	za	najpogostejše	metode	in	orodja	kakovosti	na	različnih	
proizvodnih	področjih. V	razpravi	avtorji	predlagajo	nekatere	 	metode	kako‐
vosti	za	 izboljšanje	ključnih	kazalnikov	uspešnosti	(KPI)	v	proizvodnem	pos‐
topku.	
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