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A B S T R A C T  A R T I C L E   I N F O 
Organisations are under pressure to digitally transform and become more 
sustainable. Thus, the convergence of digitalisation and sustainability is inevi-
table. There are several Digital Maturity models that help companies to devel-
op their digital roadmaps, however, none of them have been developed for 
Research and Development (R&D) organisations. Additionally, none of these 
models include the dimension of sustainability. In this paper the authors used 
the Means-End Chain method to determine which are the key dimensions of 
the digital maturity model tailored for R&D, as well as to investigate the link 
between digital transformation and sustainability. The results show that 
although technologies are important, they cannot successfully transform the 
organisation on their own. They must be supported by people and culture 
change. The results also highlighted that sustainability is high on the agenda 
and cannot be ignored when progressing towards the higher level of Digital 
Maturity. The findings may serve as a reference for any organisation that is 
building or revising its digitalisation or sustainability strategies. It highlights 
the important dimensions that should be considered and prioritised when 
preparing the transformation roadmap. These dimensions are tailored for 
R&D but can be a good indication for any other type of organisation. 
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