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ABSTRACT

ARTICLE INFO

The Lean concept was devised in large business systems and is tailored to this
way of conducting business. It is a set of principles, techniques and procedures
used to identify and eliminate losses within processes. The results of applying
this concept are impressive. Western businesses are delighted with the success
of large enterprises that have implemented or have begun to implement the
Lean concept. Considering the structures of business systems in transitional
and EU countries, a question has arisen as to whether it is possible to apply the
Lean concept to small and medium-sized enterprises, as these account for more
than 99 % of all business systems. The research which was conducted with the
goal of designing a suitable model for the implementation of the Lean concept
in small to medium-sized enterprises was based on an analysis of the essential
elements of this concept. This article presents part of the conducted research
that refers to analysis of losses and identification of the dominant losses ac-
cording to the opinions of real sector experts and scientists from the academic
community. The results of this research were used to define procedures for the
elimination of major losses and design a final model for the implementation of
the Lean concept in small and medium-sized enterprises.
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Izvirni znanstveni ¢lanek
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POVZETEK

PODATKI O CLANKU

Pojem vitkega poslovanja je bil razvit v velikih poslovnih sistemih in je prila-
gojen temu nacinu poslovanja. Gre za nabor nacel, tehnik in postopkov, ki se
uporabljajo za ugotavljanje in odpravljanje izgub v procesih. Rezultati upora-
be vitkega poslovanja so impresivni. Zahodna podjetja so navduSena nad
uspehom velikih podjetij, ki so uvedla ali zacela izvajati model vitkega poslo-
vanja. Glede na strukturo poslovnih sistemov v tranzicijskih drzavah in drza-
vah EU se je pojavilo vprasanje, ali je mogoce model vitkega poslovanja upo-
rabiti v malih in srednje velikih podjetjih, saj ta predstavljajo ve¢ kot 99 %
vseh poslovnih sistemov. Raziskava, ki je bila izvedena z namenom oblikova-
nja ustreznega modela za izvajanje vitkega poslovanja v malih in srednje veli-
kih podjetjih, je temeljila na analizi bistvenih elementov vitkega poslovanja.
Ta ¢lanek predstavlja del izvedene raziskave, ki se nanasa na analizo izgub in
opredelitev prevladujocih izgub glede na mnenja strokovnjakov iz realnega
sektorja in znanstvenikov iz akademske skupnosti. Rezultati te raziskave so
bili uporabljeni za opredelitev postopkov za odpravo glavnih izgub in obliko-
vanje kon¢nega modela za izvajanje vitkega poslovanja v malih in srednje
velikih podjetjih.
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