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ABSTRACT

ARTICLE INFO

In order to study whether the logistics service provider (LSP) should carry
out intelligent transformation strategy of logistics services, this paper con-
structs a logistics service supply chain consisting of one LSP and one logistics
service integrator (LSI), and discusses whether the LSP is independent or
participate in LSI. The paper shows that choosing the intelligent transfor-
mation of logistics services under any mode can improve the profits of the
LSP and the LSI. The joint transformation of logistics services to improve the
profit of the LSI is not affected by the choice of mode, while the profit of LSP
under the resale mode remains unchanged when she chooses joint intelligent
transformation. When the intelligent transformation level is high, the LSI
tends to choose the resale model; otherwise, the LSI tends to choose the plat-
form model. When the LSP chooses intelligent transformation by herself, if the
share ratio is low, the LSI tends to choose the resale model. If the share ratio
is high and the level of intelligent transformation of logistics services is not
high, the LSI more inclines to choose the platform model.
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